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Software Development Metrics

By David Nicolette

Manning Publications. Paperback. Book Condition: new. BRAND
NEW, Software Development Metrics, David Nicolette, Managers
and team leads can be blindsided by delivery issues they can't
see coming when the things that keep them informed aren't
being measured. Successful teams select and use practical
metrics for managing projects and tracking process
improvement that align with their organizational objectives and
software development method. Software Development Metrics is
a handbook for anyone who needs to track and guide software
development and delivery at the team level. New development
practices, including "agile" methodologies like Scrum, have
redefined which measurements are most meaningful and under
what conditions readers can benefit from them. It identifies key
characteristics of organizational structure, process models, and
development methods, and it describes the uses, mechanics, and
common abuses of a number of metrics that are useful for
steering and for monitoring process improvement. Another
added feature of this book is that the insights and techniques in
this book are based entirely on field experience. RETAIL SELLING
POINTS Insights and techniques based entirely on field
experience Practical information that can be put to immediate
use Simplifies selecting metrics to meet organizational goals
AUDIENCE The book is for people with ground-level
responsibility...
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Reviews

This publication is amazing. It is definitely basic but shocks in the fi>y percent of your publication. You wont feel
monotony at anytime of your own time (that's what catalogues are for concerning if you question me).
-- Pr of . K ir k Cr uicksha nk DDS         

This kind of book is every little thing and taught me to looking ahead of time and a lot more. I am quite late in start
reading this one, but better then never. I found out this book from my dad and i encouraged this pdf to find out.
-- Justus Hetting er  
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