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By Harvard Business School Press

Harvard Business Review Press. Paperback. Book Condition:
new. BRAND NEW, Managing Change: Expert Solutions to
Everyday Challenges, Harvard Business School Press, Every
day on the job, you face common challenges. And you need
immediate solutions to those challenges. The Pocket Mentor
— = Series can help. Each book in the series is packed with handy
i tools, self-tests, and real-life examples to help you identify your

strengths and weaknesses and hone critical skills. Whether

you?re at your desk, in a meeting, or on the road, these

+ portable, concise guides enable you to tackle the daily

demands of your work with speed, savvy, and effectiveness.
The latest volume in the series: Managing Change In order to
remain competitive in increasingly aggressive markets
managers must adopt a positive attitude towards change.
Successful managers know how to embrace change with an

open mind and use it as a stimulus for new ideas, enthusiasm
and progress. In Managing Change, you'll learn how to -
Recognize the importance of communicating throughout all
phases of change - Understand and address people's reactions
to change - Understand a systematic approach for creating
and implementing change - Prepare your unit or group to
become change-ready.
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Reviews

An exceptional publication as well as the font employed was exciting to see. it was actually writtern extremely
flawlessly and helpful. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Dominic Collins

This ebook could be worthy of a read through, and far better than other. | am quite late in start reading this one, but
better then never. | realized this publication from my dad and i advised this publication to learn.
-- Stefan Von
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